VIK 33.338.45

OIIEHKA DKOHOMMYECKOI'O COCTOAHMUSA TOO «ERTIS MINING»
U ITYTHU ET'O YJIYUYHIEHUA

Huxutun Baaauciaas AjieKCaHIPOBHY,
AoapaxmanoBa Kapuna PycramoBka,
KaupoBa /luana Kpinipip0aeBHa
abd_karisha@mail.ru
Crynentsl cienuanbHocT SkoHoMuka EHY um JILH. I'ymunesa, Hyp-Cynran, Kazaxcran
Hayunslii pykoBoauTeNb — K.3.H., H.0. ipodeccop PricniekoBa M. O.

CoBpeMeHHOE SKOHOMHUYECKOE COCTOSIHUE UTPAET OUEHb OOJIBIIYIO POJIb, KaK JJIsl OOJIBIINX,
TaKk W [ MalblX nOpeanpustuil. braromaps HeMmy HpeacTaBiseTcs BO3MOXKHBIM CTaBHUTh
ompeseNieHHbIe e B ()MHAHCOBOM Pa3BUTHHM NPEINPUATHS M JOCTUTAaTh MX. be3 yaeneHus
JOJKHOTO BHUMAHUS ISl €M0 COCTaBJICHUS, IPEANPHUITHE MOKET MepecTaTh pa3BUBATHCA, TaK Kak
y HEro He OyJIeT KOHKPETHBIX IJIaHOK, KOTOPhIe HEOOXOAMMO JAOCTUTATh U3 rojia B TOJ, IJS TOTO
yTOOBI YBEIWYUTh NpHObUTh. Henmb3si momyckaTh Takoro pa3BUTHsI COOBITHM, BeOb 3TO OyIeT
O3HayaTh OAHKPOTCTBO (PUPMBI B CBSI3M C HEBO3MOKHOCTBIO 00ecrieunBaTh cebe nprObLIb, THO0 Xe
B cBsi3u ¢ TeM, uTo «ERTIS MINING» Oyzaet ycrynaTe KOHKypeHTaM Kak B IIEHE, TaK U B KAYECTRBE.
B ycnoBusx Hamieii SKOHOMHKM KauyeCTBEHHOE ympaBlieHHE ¢GUHAHCAMH - (DHUHAHCOBBIMA
MEHEPKMEHT — 3TO IMPUOPUTETHOE JIJIsl OpraHU3alK HalpaBieHHe, TaKk Kak OHO 00ecreunBaeT BO
MHOTOM €€ SKOHOMHYECKYIO CTaOUIBLHOCTh U 3P PEKTUBHOCTD.

TOO «ERTIS MINING» 3anuMaroTcsi 10OBIYEH APAroleHHBIX METAJIOB U PYI PEIKHX
MeTayutoB. Yare Bcero U3 pyJ AparoueHHBIX METAJIOB MPOU3BOMAAT 30JI0TO, IJIATUHY U cepedpo.
Cy1iecTByeT HECKOJIBKO OCHOBHBIX METOJOB JOOBIYM Py ApParolieHHBIX METauIOB, OJAHUMHU M3
KOTOPBIX SIBISIIOTCS KapbepHBIM, IIAXTHBIN, IpakHbIM MeToAbl. Kak M ansg apyrux npeanpusiThil
9TOM OTpaciu (UHAHCOBBIN TUIAH UTPAET OJHY M3 TJaBHBIX poiyieid. B ¢munancoBoM miane «kERNIS
MINING» mnporHo3upytorcss 3¢h(HeKTUBHOCT, W (DMHAHCOBBIC PE3yNbTAThI MPOU3BOJICTBEHHOM,
WHUHHOBAIIMOHHOW U ()MHAHCOBOM ACSITENbHOCTU (DPUPMBI.

B nenom pasnuuaror 2 Buaa JOOBIYM paroueHHBIX MeTamioB. IlepBbiii — 3T0 m00bIua
MeTajioB B camoponkax. K cokaneHuto, ceidyac TakuM METOAOM MPAKTUYECKH HEBO3MOMXKHO
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JOOBITh YK€ OJIarOopojHBIE METAJJIbl, BEAb BCE 3amachl y>K€ ObUIM JTaBHO MCTOLICHBI BO BpEeMs
nuxopanok. Takoi crnoco0 3akir04aeTcss B HaX0XKJICHUHM CaMOpPOJKOB METAJUIOB, Yallle BCEro OHU
BCTPEYAIOTCSA POCCHIIBIO B NIECKE M METOJIOM IPOMBIBKU 30J0TOCOJAEPKAIET0 MECKAa MCKIIIOYAOT
IIPUMECH.

Bropoii croco6 3axmouaercs B J00bYE PyAbI C COAEP)KAaHHUEM JPArolEHHBIX METaJIIOB.
VIMeHHO 3TOT croco0 MO3BOJISET MOJYYUTh MPOMBIIUIEHHbIE MACIITA0BI IPOM3BOJICTBA METAJJIOB.
C mosiBNIEHHEM HOBBIX TEXHOJIOTUH B pa3pabOTKy yKe 3allyCKal0T MECTOPOXKIEHHs JaXke paHee
IIPU3HAHHBIE UCTOIIEHHBIMU. B CBSI3UM C 3TUM €CTETCBEHHO pacTeT M ILI€Ha METauIoB, CIPOC Ha
KOTOpBIC U HE MJIaHUPYET CHUYKATHCS.

Tabmuma 1 - TOITI TOO «ERTIS MINING», kauecTBeHHBIE ITOKA3aTENIN

HasBanwme moka3zareist Ton AOcooTHOE OTKJIOHEHHE B

2018 | 2019 | 2020 | oTknoHeHme %
KauecTBeHHBIE TOKA3aTEIN

PenrabensHOCTE IO (0} 64,59 | 74,66 10,07 15,59

moxomam, %

PenrabensHOCTS IO -1 182,42 | 294,61 295,61 -29561

pacxonam, %

DoHT0EMKOCTD, THIC. TT (0} 51,253 | 48,325 -2,928 -5,71

®doHpmooTmava, ThIC. TT 0 0,0195 | 0,02 0,0005 2,56

Ipumeuanue — cocmagneno agmopom Ha ocnosaruu ucmounuxa [1]

TOO «ERTIS MINING», xak u moboe Apyroe MpeAlnpUsITHE, UMEET CBOM TEXHHKO-
skoHomHueckue nokasarenu (TIII), koTopble npencTaBneHs! B Tabnuue 1.
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Pucynox 1 - KauectBennbie mokazaremn TOO «ERTIS MININGy, penrabensHOCTh 1O
70X0/1aM U pacxonam, %o.
IIpumeuanue — cocmaeneno agmopom Ha OCHOBAHUU UCIOYHUKA [1].
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Pucynoxk 2 - KauectBennsle nokaszarenu TOO «ERTIS MINING», honnoemMkocTs, ThIC.TT
IIpumeuanue — cocmasneno agmopom Ha OCHOBAHUU UCMOoYHuKa [1].
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Pucynok 3 - KauectBennsie mokazarenu TOO «ERTIS MINING», ponmootnaua, Teic.TT
Ilpumeuanue — cocmasneno agmopom Ha ochosanuu ucmounuxa [1].

Kpome, kauecTBEHHBIX MTOKa3aTeNIe B UCCIICAOBAHNE HAMH PACCMOTPEHBI KOJNYECTBEHHBIS
noka3arenn TOO «ERTIS MINING», nokazanHbie B Tabauie 2.

Tabnuma 2 - Konnuecrsennsle, 3xoHomudeckue mokaszarean TOO «ERTIS MINING».

HasBanue nokasareis TI'on Ab6comroTHOE OTKIIOHEHHUE B
2018 | 2019 | 2020 OTKIIOHCHHE %
KomnuecTBeHHLIE TTOKa3aTeIn
BripaboTka, THIC TI/4en 0 774,4 | 1568,2 1568, 2 102,5
[TpuOBLIb 32 TOJI, THIC. T -431 | 2501 5854 6285 -1458,24
Obmuii "0‘;;?‘;‘;"‘“ OXOL | g | 3872 | 7841 7841 102,5052
Pacxopl, ThIC. TT 431 1371 1987 1556 361,0209

Ilpumeuanue — cocmagneno asmopom Ha 0CHO8aHuu ucmoynuxa [1]
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Pucynok 4 - KommuectBennsle mokazatenu TOO «ERTIS MINING», moxombl/pacxosl,
TBIC.TT.
Ipumeuanue — cocmasneno agmopom Ha ochosanuu ucmounuxa [1].
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Pucynok 5 - KommuectBennsie nokazarenmu TOO «ERTIS MINING», npuGsiib, ThIC.TT
Ilpumeuanue — cocmagneno agmopom Ha 0CHO8aHUU ucmouyHuxka [1].

[Tpu ananuze skonomuueckoro coctostaust TOO «ERTIS MINING»y, cornacno tabnuisr 1-
2, pucyHKoOB 1-5, OBUIO BBISIBIIEHO HECKOJBKO MTpPOOJIEM W 3aTpyJHEHHH, KOTOpBIE KacaroTcs
HEMOCPEICTBEHHO YKOHOMHUYECKOI'0 COCTOSIHUS KOoMITaHUH. Kak mpaBuUiIo OHM MPOSIBIISIOTCS B TpeX
OCHOBHBIX 3BEHBSIX:

1. Jlepunur neHexHbIX CPEICTB U HU3KAs IUIATEKECIOCOOHOCTh. M3-3a 3TOr0 mpeanpusitie
HE MOXET CBOCBPEMEHHO MOTAaCHTh CBOM 00S3aTEIbCTBA, TAK KAaK MPOUCXOAUT HEXBATKA JCHEKHBIX
cpeacTB. B cBoo ouepenp HU3Kas IMIIATEXKECIIOCOOHOCTH MPOSBISAETCS B 33J0/DKEHHOCTH IEpen
MIEPCOHATIOM, OPTaHU3AIMsIMH, KOTOPHIE BBIAAIOT KPEAHWTHI, a TAaK)Ke HECBOCBPEMEHHAs yIUIaTa
KPEIUTOPCKON 3aJ0JKEHHOCTH.

2. Huskas peHTa0enbHOCTh. DTO 3HAYHT, YTO BIIAJEINEI MPEANPUATHS TOydaeT JOXOIbI,
KOTOpbIE HE COOTBETCTBYIOT €r0 BIIOKEHUSAM. JTO MOXKET OBITh CBS3aHO C IJIOXMM KauyeCTBOM
paboThI ynpaBJieHHsT OpTaHU3aIUH.

3. Huszkas ¢unaHcoBas ycroiumBocTh. [Iponcxoaut Torna, Korna OpeAnpHsITHE TepsieT
CBOW aBTOPHUTET, CBOIO HE3aBUCHUMOCTb. COOTBETCTBEHHO, NMPEIANPHUATHE OYCHb CHJIFHO HAYMHACT
3aBHUCETh OT KPEAUTOPOB.

4. Bricokas creneHb HnHGIIIUn [2].

5. Huskue 06beMbl noIy4daeMoil mprObLIH.

6. IMannemus B Kazaxcrane [3].

7. Canutapuble orpannycHus B Kazaxcrane [4].

8. HepanmoHnasibHOE yripaBiieHHe (PMHAHCOBBIMHU PECypCaMHU.
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Jlns Toro, 4ToOBl YIyYIIUTHh (UHAHCOBOE IIAHWPOBAHUE NPEANPHUATHSA, HEOOXOIMMO
MIPOBECTU TaKUE MEPONPUATHUS, KaK:

e BgecTu cucTeMy ynpaBiI€HYECKOTO YUeTa;

e OnTUMH3UPOBATH YPOBEHD 3aI1acOB;

¢ VYMEHBIIUTH 3aBUCUMOCTH OT HHBECTOPOB;

e (CHU3UTDH CEOECTOUMOCTS;

e VYCUIUTh KOHTPOJb HaJ KaueCTBOM OKa3blBa€MBIX YCIYr, YTOOBl H30€KaTh HX
MMOBTOPHOT'O OKa3aHMUS;

e COKpaTuTh pacxoJibl Ha 0OCTY)KUBaHUE 000PYIOBaAHUS

e [loBbicuTh 3(pPEeKTUBHOCTD yNpaBiICHUs IEPCOHATIOM, pPa3BUBaTh TPYJIOBbIE OTHOILICHUS,
MOBBIIIATH KBANU(UKALUIO paOOTHUKOB, CO3/1aBaTh KOM(MOPTHBIE YCIOBUS TPyIa

bnarogaps cucreme ymnpaBiIeHUECKOrO yueTa Mbl CMOXKEM MOJIY4YHUTh elle 0ojiee TOYHYIO
MHPOPMALIMIO TI0 UCYHCICHHUIO TPUObUTH, (HOPMUPOBAHHMIO CEOECTOMMOCTH M 3alacoB, a TaKXke
o0ecreynT aHalu3 M KOHTPOJIb HCIIOJIb30BaHUA pecypcoB. HeoOXoaumMo MOBBICUTH YHCTYIO
npubsLIs npeanpustus Ha 30%. s Toro 4ro O yBeIMYUTH NPUObUIL MpUOIN3UTENsHO Ha 30%,
HE00XO0IMMO POCT Mpojax, nmpuMepHo Ha 25%, pacmmputh goito pbiHka Ha 20%. HeoOxomumo
OTKPBITh PETHOHANIbHBIC (DPMIIHAJIBI, KOTOPBIE CMOTYT O0ECTIEYUTh POCT 0K pbiHKa Ha 10%, Tak ke
BBIIIYCTUTh HOBYIO JIMHEHWKY MNPOAYKLHH, KOTOpas oOecrnedyuT pocT Iojau pbiHKa eme Ha 10%.
Heob6xommMo CHU3HUTH ce0eCTOMMOCTh TPOAYKITNH Ha 5%.

Baxneiiimee 3HaueHue B OOprOE 3a CHIKEHHE CEOECTOMMOCTH TMPOAYKIIMH HMEET
COONIIOJICHHE CTpOJKAiIIero pexuMa 5SKOHOMHUM Ha BCEX YYacTKax IPOU3BOACTBEHHOU
JIeATeIbHOCTH opranu3anuu. Hanpumep, CHM>KeHUE HaKJIaIHbIX pacxonoB Ha 10%, moBblIeHHE
3¢ (GEKTUBHOCTH COTPYIHUKOB Ha 15%, CHIDKEHHE MaTepHalbHBIX 3aTpat Ha 2%.

PaccMoTpenHbIe MEPONPUSTHS MO YJIYUILIEHUIO SKOHOMUYECKOTO MOJIOKEHUS PEITPUSITUS
MOMOTaloT Hanboliee TOYHO CIPOTHO3UPOBaTh Oynyiiee akoHOMudeckoe cocrosiuue TOO «ERTIS
MINING». Yto B OyaymieM MO3BOJUT MUHUMH3UPOBATH PACXOABl U YIYUIIUTh YKOHOMHUYECKOE
COCTOSIHUE TIPEATIPUATHSI.
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