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Anparna: VHHOBaIMSUIBIK SKOHOMHKAIBIK JaMy KoHE OaHKTIK OW3HEeC-TpOoIecCTep i
TpanchopMmanusiiay >KaFqaiibiHAa OaHKTIH KbI3MET KOPCETYy HapBIFBIHIA TYPAKThl Oocekere
KaOUIETTIIriH JKOFaphUIaTy KaKETTUIIr epekiie MaHbi3ra ne. OcbiFaH 0aiyIaHbICThI U(PPIaHIABIPY
KarJablHaa OaHKTEepAlH  Oocekere KaOBULIETLIIrT MoceneliepiH JKOHE OJlapFa ocep eTeTiH
(bakToprapIbl 3epTTEYy ©3€KT1 OOJIBIN Ta0BLUIA I )KOHE KAaH-KAKTHI 3ePTTEY/I1 TaJIam eTeIi.

byn makanama omOe0anThIK TYPFBICBIHAH OAHKTEP/IIH Oocekere KaOuieTTeNerin Oaranay/IbiH
HETI3r1 ofiCTepl TajgaHaabl, SMICTEPJIiH OH >KOHE TEpiC >KaKTapbl KepceTiiemi, ce6ebi OaHKTIH
Oocekere KaOUIETTLIINH Oaraylay[blH ©3€KTi JKOHE CEHIMII OICTEPiH TaHIay THIMII KOHE Y3aK
Mep3iM/JIi JaMy CTPaTETUChIH )kKacayFa MYMKIHIIK Oepei.

KinT ce3nep: 6ocekere KaOUIETTUTIK, KOMMEPIUSIIBIK OaHK, UG PIIAHIBIPY, Talaay, Oaranay
omici, 6ocekere KaOUIETTUTIKTIH CarmalibIK )KOHE CaHJIbIK KOPCETKIMITEPl, 09CEKENECTIK CTPATETHICHI.

AHHOTauusi: B yCIOBUSX WHHOBAaIlMOHHOTO Pa3BUTHs SKOHOMUKHA W TpaHCHOpPMALUU
OaHKOBCKHX OHM3HEC-TPOIIECCOB 0cO00E 3HAUCHHE MPUOOPETaeT HEOOXOIUMOCTh IOJIACPKAHMS
YCTOMYUBOM KOHKYPEHTOCIIOCOOHOCTH KPEIUTHOTO YUPEKICHUS Ha PBIHKE YCIyr. B 3Toil cBsizn
UCCIIEIOBAaHUE BOTIPOCOB KOHKYPEHTOCIIOCOOHOCTH OAaHKOB B YCIOBHSX IU(DPOBU3ALIUYU U (HAKTOPOB,
OKAa3bIBAIONINX HA HUX BJIMSHUE, aKTyaJbHO U TPeOyeT BCECTOPOHHETO MCCIICIOBAHUS.

B HACTOSIIER CTaTbe [IPOAHATM3UPOBAHBI OCHOBHBIE METOIbI OIIEHKHU
KOHKYPEHTOCIOCOOHOCTH 0aHKOB C TOYKU 3pEHUSI YHUBEPCAIbHOCTH, BBIJIEIIEHBI MTOJIOKUTEIbHBIE U
OTpHUIaTEeNIbHBIE CTOPOHBI METOJOB. MOCKOJBbKY COBPEMEHHBIM BBHIOOP aKTyadbHBIX W HAJIEKHBIX
METO/IOB OLIEHKH KOHKYPEHTOCIOCOOHOCTH OaHKa TMO3BOJSET COCTaBUTh A(P(HEKTUBHYIO U
JOJTOCPOYHYIO CTPATETHIO Pa3BUTHS.

KiroueBble c10Ba: KOHKYPEHTOCIIOCOOHOCTh, KOMMEpPUYECKUH OaHK, U(pOBU3aIUS, AHAIH3,
METOJI OIIeHKH, KayeCTBEHHbIE M KOJMUYECTBEHHBIC TOKAa3aTeNH KOHKYPEHTOCIOCOOHOCTH,
KOHKYpPEHTHasl CTpaTerus.

Annotation: In the context of innovative economic development and transformation of
banking business processes, the need to maintain the sustainable competitiveness of a credit
institution in the services market is of particular importance. In this regard, the study of the issues of
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competitiveness of banks in the context of digitalization and the factors influencing them is relevant
and requires comprehensive research.

This article analyzes the main methods for assessing the competitiveness of banks from the
point of view of universality, highlighting the positive and negative aspects of the methods. Since the
modern selection of relevant and reliable methods for assessing a bank’s competitiveness allows us
to draw up an effective and long-term development strategy.

Keywords: competitiveness, assessment method, commercial bank, digitalization, analysis,
qualitative and quantitative indicators of competitiveness, competitive strategy.

The competitiveness of a commercial bank is one of the key factors in its effective
operation. In the context of digitalization, the issue of competition with other commercial banks is
particularly pressing. Thus, the relevance of this article is determined by the complex macroeconomic
and microeconomic conditions, as well as the constant increase in competition among credit
institutions. The competitiveness of a commercial bank can be defined as its potential to create and
effectively promote competitive products and services, as well as its ongoing efforts to build a
positive image of a stable bank that meets all customer requirements. It can be said that the main
conditions for a high level of competitiveness of a commercial bank are its financial stability and
high-quality customer service [1].

Recently, not all commercial banks are able to afford the competitive advantages offered by
the development of digitalization. Thus, commercial banks must improve their competitiveness not
only to attract new clients and, as a result, increase their own profits, but also to meet all the regulatory
requirements for credit institutions.

The high or low level of competitiveness of banks is determined by the influence of both
external and internal conditions. Among the main internal factors are: human resources policies, the
implementation of new technologies, the development of online services, continuous expansion of
the range of banking services, the number of clients and the volume of financial resources, as well as
the company's work on its image. External factors include: high regulatory requirements for credit
institutions, the presence of many competitors, high entry barriers to the market, and the constantly
changing socio-economic conditions in the country.

For commercial banks, an important stage in strategic planning is the selection of an optimal
and reliable method for assessing their own competitiveness, which will account for risks and
prospects for further development. To be considered effective, the method for assessing a bank's
competitiveness should meet certain requirements. It should use both quantitative and qualitative
characteristics that allow for an assessment of the bank’s activities and its position among
competitors. All data on the bank's financial indicators should be made publicly available to facilitate
a more complete analysis and to select an effective method of assessing competitiveness for an
objective comparison of the credit institution with its competitors [2].

The competitiveness of a bank can be assessed based on a number of different indicators (both
quantitative and qualitative) that reflect, to varying degrees, the success of the bank's chosen strategy
and its position within its market niche.

The quantitative indicators can be divided into five subgroups (Table 1).

Table 1 — Quantitative Indicators of Bank Competitiveness

Subgroup | Nature of the Indicators Indicators
of
Indicators
1 Characterize the size of the - Size of assets;
credit institution - Amount of equity capital;

- Volume of attracted resources;
- Volume of allocated resources.
2 Characterize the reliability - Liquidity ratios (instant, current);




of the credit institution - Capital adequacy;
- Credit risk level;
- Market risk level.

3 Characterize the quality of - Matching of assets and liabilities in terms of
assets and liabilities maturity and yield;

- Level of doubtful debt;
- Level of reserves.

4 Characterize the - Size of interest income;
profitability of the bank's - Size of net profit;
operations - Interest margin;

- Spread.

5 Characterizes the - Overall profitability;
profitability of the bank's - Return on assets (ROA);
activities - Return on equity (ROE).

Note - compiled by the author

Among the quantitative parameters that help determine the strength of a bank's competitive
position, both absolute and relative indicators are considered. Absolute indicators include: the size of
assets, capital, financial results, funds of individuals, the number of borrowers (both individuals and
legal entities), the number of branches, ATMs, and POS terminals. Relative indicators include: the
growth rate of the loan portfolio and customer funds attracted, return on equity, market share in loans
and deposits.

A bank can be considered the most competitive if it demonstrates higher profitability
compared to a group of comparable credit institutions. Since profitability is determined by the interest
margin, risk cost, non-interest income share, and operational efficiency, leadership in these areas also
confirms the bank’s ability to succeed in the competitive battle.

In general, the factors of competitiveness in the banking industry align with those used in
other sectors. One specific feature is that banking products often lack substitutes, which allows banks
to have greater control over pricing.

A key element of customer acquisition for banks is the volume of available capital, which
allows them to manage risk more freely and diversify their client base.

Among the qualitative indicators, four subgroups were identified (Table 2).

Among the qualitative factors of bank competitiveness, special attention should be given to
the bank’s brand and recognition (since this factor contributes to expanding the customer base and
helps retain loyal clients during periods of instability), as well as the availability of various licenses,
which expands the bank's ability to offer a wide range of services.

In addition, when assessing a bank’s competitiveness, it is important to consider its history
and reputation, as well as the presence of high credit ratings from accredited rating agencies, which
ease the bank’s access to financing.

The customer base can be evaluated based on the number and dynamics of clients, net
customer inflow, and the bank’s ability to retain them.

Table 2 — Qualitative Indicators of Bank Competitiveness

Subgroup of | Nature of the Indicators Indicators
Indicators

1 Bank's image Bank recognition and reputation

2 Availability of bank services | Presence of regional branches, operating offices,
in the regions and representations

3 Customer orientation of the - Number of tariff groups by clients;
bank - Number of clients;

- Number of service packages;
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- Number of clients per employee;
- Share of VIP clients under service.

4 Availability of bank services - Presence of the bank’s website;
through ~ remote  access - Presence of an electronic banking
systems system;

- Presence of mobile banking;
- Presence of client feedback channels.

Note - compiled by the author

The product range offered by the bank can be assessed through product diversification (or, in
the case of a monoliner bank, by how successful it is in its chosen segment), the presence of unique
products, and its position (whether leading or not) in selected market niches.

The issue of building the right relationships with clients is a cornerstone in the bank’s
competitiveness system, as increasing customer loyalty minimizes the risks of unforeseen outflows
of funds and a reduction in demand for loans and other products and services. The presence of strong
relationships with clients partially protects the bank from losing them to other banks that may offer
lower product costs. Additionally, the feedback mechanism helps maintain customer loyalty by
quickly adapting to their changing needs.

There are many examples of companies losing market share or becoming uncompetitive in
the long term because they did not account for changes in customer preferences.

- When developing a bank’s competitive strategy, it is essential to consider several
factors that most influence clients’ choice of bank:

- The diversity of services offered.

- Reputation.

- The length of time the bank has been in the market.

- The availability of a large number of ATMs, internet banking, and the absence of long
queues in branches.

- Attractive deposit and loan interest rates [3].

The main factors to consider when assessing a bank's competitiveness are its financial
resources, as financial indicators are the foundation for any credit institution. There is no universal
method for assessing the competitiveness of a commercial bank, but the variety of methods allows
each bank to be evaluated from different perspectives and in various situations. Among the most
popular and effective methods, we can highlight the following: comparative advantage analysis,
rating assessment method, matrix evaluation, SWOT analysis, CAMEL system, RATE system, and
S0 on.

Comparative advantage analysis requires relatively few initial data and is considered one of
the simplest methods for assessing a bank's competitiveness. The main criterion in this type of
analysis is financial costs: the lower the expenses, the higher the bank's competitiveness. Matrix
evaluation visually illustrates the commercial bank’s market share compared to its competitors and
determines its growth rate based on a detailed analysis of competitors. Using this method, banks
develop long-term development strategies for the market, but this analysis does not account for
external factors that affect a commercial bank’s development.

The CAMEL system was developed in the United States and is based on analyzing five groups
of ratios. The following indicators are considered: capital adequacy, which determines the volume of
the bank's own funds; asset quality; management quality, which assesses management effectiveness;
profitability ratios, which calculate the bank’s profit and its potential for growth; and liquidity ratios,
which show the bank’s ability to meet its financial obligations. This method classifies a credit
institution into one of five groups: strong, satisfactory, fair, critical, and unsatisfactory. Despite its
detailed and comprehensive analysis of various indicators, the CAMEL system has its drawbacks, the
most significant being the subjectivity of the assessment process.

One of the most popular methods for evaluating a bank's competitiveness is SWOT analysis,
which examines the bank’s strengths and weaknesses, as well as external opportunities and threats.
Strengths and weaknesses are considered internal factors that affect the bank’s operations, while
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opportunities and threats are external factors. SWOT analysis identifies the bank’s advantages that
can form the basis for development strategies, weaknesses and flaws that make the bank vulnerable
to competitors, opportunities that can be effectively leveraged, and threats that reduce the bank’s
efficiency. The advantages of SWOT analysis include the wide and flexible selection of analyzed
indicators depending on the goal, and the ability to use it both for short-term decisions and for long-
term strategic planning [4].

At present, the rating assessment method is widely used, as it is a comprehensive study of
commercial banks based on their main financial indicators, providing the ability to assign a bank a
certain rating.

Conclusion: The competitiveness of a commercial bank determines the effectiveness of its
operations and high profitability. Among the various methods of assessing the competitiveness of
commercial banks, there is no universal method, and therefore the choice of method depends on the
specific organization and the goals set.
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KA3AKCTAHIAT'BI ')KACBLIJI )KOBAJIAPJIbI VI'EPIJIETY AET'T
MEMJIEKETTIK-JKEKEHIEJIIK OPIIITECTIKTIH POJII

Mazzymoea JI.K.
nokropanrt, JI. H. 'ymunes areinnarsl Eypasust yITTBIK YHUBEPCUTETI
Acrana K., Kazakctan PecryOnukacsl
lazmag79@mail.ru
Feuteivu sxetexmii: 2.7.K., bynak6ai XK. M.

Anmarna. byn makanana Kasakcran HapbIFbIHAQ Kachll SKOHOMUKAHBI KapKbUIAHIBIPY
OOMBIHIIA MEMJICKETTIK JKEKEIIEeNIiK CEeKTOp apachlHAAFbl KapblM KAaThIHAC IIE€H IKAaChLI
KapXKbUTAHABIPYABl OCHI OPINTECTIK apKbUIBI KaJBIITACTHIPY OOMBIHIIA TEOPUSUIBIK aKmapar
KENTIpUIreH. DKOHOMUKAJIBIK JaMyIblH MOJENi KOopIllaraH opTara 3UsSH THrI3eTiHI Oenriti
OO0JIFaH/IBIKTaH, YKOHOMMKAFa >Kachll KapXbl KYIO - TYPaKTbl 3KOHOMHUKAJBIK JaMy[AbIH Kemili
perinae KapacTelpblaibl. JKackut sxo0anap/ipl TeK OIOJIETTIK Kap)Kbl HEMece MEMJIEKETTIK YiHbIMIap
Kap’KbIChIHAH FaHa €MeC, )KeKe MEHIIIK KOCIMOphIHIap MEH Kocinkepiep Oipiecyl Heri3iHjae kacay
YIKeH THIMAUTIKKe keteneiial. KazakcTanmarsl xachll sko0anappl UIrepileTyneri MeMiIeKeTTiK-
KEKeIeNIK OpINTECTIKTIH peii TeK MeMJIEKeT YIIIH FaHa eMeC, XalbIKapajblK KaTblHAcTa THUTi3ep
naiacel Typasibl Ce3 KO3Falbl.

Kiar ce3aep: sKOHOMMKA, MEMJIEKETTIK-)KEKEIIeNIK OpINTeCTiK, MH(PAKYPbUIbIM, >KaChLI
#00a, Kacbll KapXKbl, CTpaTerus, 010/)keT, HMHBECTHIINA.

AHHOTaIII/IH. B nanHOM cTaThe nNpeaAcTaBjJICHa TCOPCTHUYCCKAA I/IH(I)OpMaI_II/ISI 1o
(I)OpMI/IpOBaHI/IIO B3aHUMOJACHCTBUS MCKAY TOCyHapCTBCHHO-YACTHBIM CCKTOPOM H 3CJICHOTO
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