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Андатпа: Инновациялық экономикалық даму және банктік бизнес-процесстерді 

трансформациялау жағдайында банктің қызмет көрсету нарығында тұрақты бәсекеге 

қабілеттлігін жоғарылату қажеттілігі ерекше маңызға ие. Осыған байланысты цифрландыру 

жағдайында банктердің  бәсекеге қабыллетілігі мәселелерін және оларға әсер ететін 

факторларды зерттеу өзекті болып табылады және жан-жақты зерттеуді талап етеді.   

Бұл мақалада әмбебаптық тұрғысынан банктердің бәсекеге қабілеттелегін бағалаудың 

негізгі әдістері талданады, әдістердің оң және теріс жақтары көрсетіледі, себебі банктің 

бәсекеге қабілеттілігін бағалаудың өзекті және сенімді әдістерін таңдау тиімді және ұзақ 

мерзімді даму стратегисын жасауға мүмкіндік береді. 

Кілт сөздер: бәсекеге қабілеттілік, коммерциялық банк, цифрландыру, талдау, бағалау 

әдісі, бәсекеге қабілеттіліктің сапалық және сандық көрсеткіштері, бәсекелестік стратегиясы.   

Аннотация: В условиях инновационного развития экономики и трансформации 

банковских бизнес-процессов особое значение приобретает необходимость поддержания 

устойчивой конкурентоспособности кредитного учреждения на рынке услуг. В этой связи 

исследование вопросов конкурентоспособности банков в условиях цифровизации и факторов, 

оказывающих на них влияние, актуально и требует всестороннего исследования. 

В настоящей статье проанализированы основные методы оценки 

конкурентоспособности банков с точки зрения универсальности, выделены положительные и 

отрицательные стороны методов. поскольку современный выбор актуальных и надежных 

методов оценки конкурентоспособности банка позволяет составить эффективную и 

долгосрочную стратегию развития. 

Ключевые слова: конкурентоспособность, коммерческий банк, цифровизация, анализ, 

метод оценки, качественные и количественные показатели конкурентоспособности, 

конкурентная стратегия. 

 

Annotation: In the context of innovative economic development and transformation of 

banking business processes, the need to maintain the sustainable competitiveness of a credit 

institution in the services market is of particular importance. In this regard, the study of the issues of 
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competitiveness of banks in the context of digitalization and the factors influencing them is relevant 

and requires comprehensive research. 

This article analyzes the main methods for assessing the competitiveness of banks from the 

point of view of universality, highlighting the positive and negative aspects of the methods. Since the 

modern selection of relevant and reliable methods for assessing a bank’s competitiveness allows us 

to draw up an effective and long-term development strategy. 

 

Keywords: competitiveness, assessment method, commercial bank, digitalization, analysis, 

qualitative and quantitative indicators of competitiveness, competitive strategy. 

 

The competitiveness of a commercial bank is one of the key factors in its effective 

operation. In the context of digitalization, the issue of competition with other commercial banks is 

particularly pressing. Thus, the relevance of this article is determined by the complex macroeconomic 

and microeconomic conditions, as well as the constant increase in competition among credit 

institutions. The competitiveness of a commercial bank can be defined as its potential to create and 

effectively promote competitive products and services, as well as its ongoing efforts to build a 

positive image of a stable bank that meets all customer requirements. It can be said that the main 

conditions for a high level of competitiveness of a commercial bank are its financial stability and 

high-quality customer service [1]. 

Recently, not all commercial banks are able to afford the competitive advantages offered by 

the development of digitalization. Thus, commercial banks must improve their competitiveness not 

only to attract new clients and, as a result, increase their own profits, but also to meet all the regulatory 

requirements for credit institutions. 

The high or low level of competitiveness of banks is determined by the influence of both 

external and internal conditions. Among the main internal factors are: human resources policies, the 

implementation of new technologies, the development of online services, continuous expansion of 

the range of banking services, the number of clients and the volume of financial resources, as well as 

the company's work on its image. External factors include: high regulatory requirements for credit 

institutions, the presence of many competitors, high entry barriers to the market, and the constantly 

changing socio-economic conditions in the country. 

For commercial banks, an important stage in strategic planning is the selection of an optimal 

and reliable method for assessing their own competitiveness, which will account for risks and 

prospects for further development. To be considered effective, the method for assessing a bank's 

competitiveness should meet certain requirements. It should use both quantitative and qualitative 

characteristics that allow for an assessment of the bank’s activities and its position among 

competitors. All data on the bank's financial indicators should be made publicly available to facilitate 

a more complete analysis and to select an effective method of assessing competitiveness for an 

objective comparison of the credit institution with its competitors [2].  

The competitiveness of a bank can be assessed based on a number of different indicators (both 

quantitative and qualitative) that reflect, to varying degrees, the success of the bank's chosen strategy 

and its position within its market niche. 

The quantitative indicators can be divided into five subgroups (Table 1). 

 

Table 1 – Quantitative Indicators of Bank Competitiveness 

Subgroup 

of 

Indicators 

Nature of the Indicators Indicators 

1 Characterize the size of the 

credit institution 

- Size of assets; 

- Amount of equity capital; 

- Volume of attracted resources; 

- Volume of allocated resources. 

2 Characterize the reliability - Liquidity ratios (instant, current); 
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of the credit institution - Capital adequacy; 

- Credit risk level; 

- Market risk level. 

3 Characterize the quality of 

assets and liabilities 

- Matching of assets and liabilities in terms of 

maturity and yield; 

- Level of doubtful debt; 

- Level of reserves. 

4 Characterize the 

profitability of the bank's 

operations 

- Size of interest income; 

- Size of net profit; 

- Interest margin; 

- Spread. 

5 Characterizes the 

profitability of the bank's 

activities 

- Overall profitability; 

- Return on assets (ROA); 

- Return on equity (ROE). 

Note - compiled by the author 

 

Among the quantitative parameters that help determine the strength of a bank's competitive 

position, both absolute and relative indicators are considered. Absolute indicators include: the size of 

assets, capital, financial results, funds of individuals, the number of borrowers (both individuals and 

legal entities), the number of branches, ATMs, and POS terminals. Relative indicators include: the 

growth rate of the loan portfolio and customer funds attracted, return on equity, market share in loans 

and deposits. 

A bank can be considered the most competitive if it demonstrates higher profitability 

compared to a group of comparable credit institutions. Since profitability is determined by the interest 

margin, risk cost, non-interest income share, and operational efficiency, leadership in these areas also 

confirms the bank’s ability to succeed in the competitive battle. 

In general, the factors of competitiveness in the banking industry align with those used in 

other sectors. One specific feature is that banking products often lack substitutes, which allows banks 

to have greater control over pricing. 

A key element of customer acquisition for banks is the volume of available capital, which 

allows them to manage risk more freely and diversify their client base. 

Among the qualitative indicators, four subgroups were identified (Table 2). 

Among the qualitative factors of bank competitiveness, special attention should be given to 

the bank’s brand and recognition (since this factor contributes to expanding the customer base and 

helps retain loyal clients during periods of instability), as well as the availability of various licenses, 

which expands the bank's ability to offer a wide range of services. 

In addition, when assessing a bank’s competitiveness, it is important to consider its history 

and reputation, as well as the presence of high credit ratings from accredited rating agencies, which 

ease the bank’s access to financing. 

The customer base can be evaluated based on the number and dynamics of clients, net 

customer inflow, and the bank’s ability to retain them. 

 

Table 2 – Qualitative Indicators of Bank Competitiveness 

Subgroup of 

Indicators 

Nature of the Indicators Indicators 

1 Bank's image Bank recognition and reputation 

2 Availability of bank services 

in the regions 

Presence of regional branches, operating offices, 

and representations 

3 Customer orientation of the 

bank 

- Number of tariff groups by clients; 

- Number of clients; 

- Number of service packages; 
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- Number of clients per employee; 

- Share of VIP clients under service. 

4 Availability of bank services 

through remote access 

systems 

- Presence of the bank’s website; 

- Presence of an electronic banking 

system; 

- Presence of mobile banking; 

- Presence of client feedback channels. 

Note - compiled by the author 

The product range offered by the bank can be assessed through product diversification (or, in 

the case of a monoliner bank, by how successful it is in its chosen segment), the presence of unique 

products, and its position (whether leading or not) in selected market niches. 

The issue of building the right relationships with clients is a cornerstone in the bank’s 

competitiveness system, as increasing customer loyalty minimizes the risks of unforeseen outflows 

of funds and a reduction in demand for loans and other products and services. The presence of strong 

relationships with clients partially protects the bank from losing them to other banks that may offer 

lower product costs. Additionally, the feedback mechanism helps maintain customer loyalty by 

quickly adapting to their changing needs. 

There are many examples of companies losing market share or becoming uncompetitive in 

the long term because they did not account for changes in customer preferences. 

- When developing a bank’s competitive strategy, it is essential to consider several 

factors that most influence clients’ choice of bank: 

- The diversity of services offered. 

- Reputation. 

- The length of time the bank has been in the market. 

- The availability of a large number of ATMs, internet banking, and the absence of long 

queues in branches. 

- Attractive deposit and loan interest rates [3]. 

The main factors to consider when assessing a bank's competitiveness are its financial 

resources, as financial indicators are the foundation for any credit institution. There is no universal 

method for assessing the competitiveness of a commercial bank, but the variety of methods allows 

each bank to be evaluated from different perspectives and in various situations. Among the most 

popular and effective methods, we can highlight the following: comparative advantage analysis, 

rating assessment method, matrix evaluation, SWOT analysis, CAMEL system, RATE system, and 

so on. 

Comparative advantage analysis requires relatively few initial data and is considered one of 

the simplest methods for assessing a bank's competitiveness. The main criterion in this type of 

analysis is financial costs: the lower the expenses, the higher the bank's competitiveness. Matrix 

evaluation visually illustrates the commercial bank’s market share compared to its competitors and 

determines its growth rate based on a detailed analysis of competitors. Using this method, banks 

develop long-term development strategies for the market, but this analysis does not account for 

external factors that affect a commercial bank’s development. 

The CAMEL system was developed in the United States and is based on analyzing five groups 

of ratios. The following indicators are considered: capital adequacy, which determines the volume of 

the bank's own funds; asset quality; management quality, which assesses management effectiveness; 

profitability ratios, which calculate the bank’s profit and its potential for growth; and liquidity ratios, 

which show the bank’s ability to meet its financial obligations. This method classifies a credit 

institution into one of five groups: strong, satisfactory, fair, critical, and unsatisfactory. Despite its 

detailed and comprehensive analysis of various indicators, the CAMEL system has its drawbacks, the 

most significant being the subjectivity of the assessment process. 

One of the most popular methods for evaluating a bank's competitiveness is SWOT analysis, 

which examines the bank’s strengths and weaknesses, as well as external opportunities and threats. 

Strengths and weaknesses are considered internal factors that affect the bank’s operations, while 
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opportunities and threats are external factors. SWOT analysis identifies the bank’s advantages that 

can form the basis for development strategies, weaknesses and flaws that make the bank vulnerable 

to competitors, opportunities that can be effectively leveraged, and threats that reduce the bank’s 

efficiency. The advantages of SWOT analysis include the wide and flexible selection of analyzed 

indicators depending on the goal, and the ability to use it both for short-term decisions and for long-

term strategic planning [4]. 

At present, the rating assessment method is widely used, as it is a comprehensive study of 

commercial banks based on their main financial indicators, providing the ability to assign a bank a 

certain rating. 

Conclusion: The competitiveness of a commercial bank determines the effectiveness of its 

operations and high profitability. Among the various methods of assessing the competitiveness of 

commercial banks, there is no universal method, and therefore the choice of method depends on the 

specific organization and the goals set. 
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Аңдатпа. Бұл мақалада Қазақстан нарығында жасыл экономиканы қаржыландыру 

бойынша мемлекеттік жекешелік сектор арасындағы қарым қатынас пен жасыл 

қаржыландыруды осы әріптестік арқылы қалыптастыру бойынша теориялық ақпарат 

келтірілген. Экономикалық дамудың моделі қоршаған ортаға зиян тигізетіні белгілі 

болғандықтан, экономикаға жасыл қаржы құю - тұрақты экономикалық дамудың кепілі 

ретінде қарастырылды. Жасыл жобаларды тек бюдеттік қаржы немесе мемлекеттік ұйымдар 

қаржысынан ғана емес, жеке меншік кәсіпорындар мен кәсіпкерлер бірлесуі негізінде жасау 

үлкен тиімділікке жетелейді. Қазақстандағы жасыл жобаларды ілгерілетудегі мемлекеттік-

жекешелік әріптестіктің рөлі тек мемлекет үшін ғана емес, халықаралық қатынаста тигізер 

пайдасы туралы сөз қозғалды.  

Кілт сөздер: экономика, мемлекеттік-жекешелік әріптестік, инфрақұрылым, жасыл 

жоба, жасыл қаржы, стратегия, бюджет, инвестиция.  

 

Аннотация. В данной статье представлена теоретическая информация по 

формированию взаимодействия между государственно-частным сектором и зеленого 
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