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Kaszipri yakpITTa Keneci cTpaTerusuiap KeHIHEH KOMIaHbLIAIbI:

- OipiHIII cTparerus: TYpakThl OaKpUIay >KOHE CTeMXoyepiepi e3apa ic-KMMbUI MPOLECiHe
OapbIHIIIA TAPTY, O CTpATETHsl HET13T1 TonTapFa (MaHbI3AbUIBIFBI MEH BIKITAJIBIHBIH YKOFapPbI IEHT 1)
KOJIJIaHBLIAIbL;

- €KIHIII CTpaTerus: OChl TONTAPLIH KaHAFaTTaHYIIBIIBIFBIH CaKTay MaKcaTblHIa OUTiM Oepy
YUBIMBIHBIH Y3aK Mep3iMIi I[emiMaepiH Kedicy OOHBIHIIA KOHCYJIBTATHBTIK Ke3Zecylepi
YHBIMAACTBIPY (BIKMAIIABIH KOFAPHI JEHT €1, Oipak MaHbBI3IbUIBIFBIHBIH TOMEH JICHICH1);

— yurimi crparerus: OiaiM Oepy YHBIMBIHBIH MYIJIEC] Typajbl Xadapaap €Ty, OCbl TONTapIbIH
KoJIJJaybIHa Me 00Ty MaKCaThIMEH ©3€KTI MOCeIeNep/i JKapus TalIKblIayFa TapTy (BIKIAIIBIH TOMEH
JICHTei1, MaHBI3IBLIBIKTHIH JKOFAPHI JCHIEH1).

6-Ke3€H: CTeUKXOJIJIEPICPMEH KapbhIM-KaThIHACTHI 0acKapy CTpaTerHusIChIHBIH THIMIUIITIH iCKe
aceIpy JKoHE Oarasnay.

Ochl Ke3eHze OenruieHreH Mep3iMiepAe CTeUXosaepiepliiH opOip TOOBIHBIH KaHAFaTTaHy
TopexeciHe OakplIay KYPTri3iiei, alblHFaH HOTHKeep OOMBIHIIA TY3€Ty iC-IapantapblHbIH Kyieci
o3ipaeHe/i.

Kartbicy el KOMMYHUKAIMSIHBIH, HOTHXKECI PETiHJIE KapacThipa OTBIPBI, MYIJICT Tapamtap
TONTAPBIH TAPTY YIIIH MYJICI TapanTapra COUKec KOMMYHUKAIMSUIBIK CTPATETUsijIapbl CHII3y OTe
MaHb3Abl. KOMMEpIUSUIBIK eMec YHBIMIAp YHBIMIBIK JKETICTIKKE JKETY YIIIH CBIPTKBI MY/AJIENi
Tapantapra cyileHeni, anaiiia 1mKi MyjAlenl TapanTapra Kem KeHinm OemiHeni. bimim Oepy
YUBIMIIAPBIHIA CBIPTKBI MYJICII TapanTap YABIMIBIK MaKcaTTapra )KeTy YIIiH 6Te MaHbI3Ibl KOHE
KOFaMJIaCTBIK CBHIPTKBI MY/JIJI TapanTapblH €H YJIKEH TONTapbIHBIH Oipi Oobin Tabbutanbl. bimim
Oepy YHBIMIAPBIHAAFB KOFAMIACTHIKTBIH KATBICYBIH MYIICII TapanTapMeH e3apa OpEKeTTeCy
HBICAHBI PETIHJIC KapacThIpyFa 00JIa bl

Ocpuraiinia, THIMII CTEHKXONIEP-MEHEPKMEHTTIH O0TybI O11iM Oepy YilbIMbIHA IIBIFBIHAAPIBI
OHTaWNaHAbIpyFa, Oemen MeH Oocekere KaOIIETTUIIK AEHIEHiH apTThIpyFa, TYTHIHYLIbLIAP MEH
TaIChIpbIC OepyIIUIepIiH TaIFaMbIHA COWKEC CYpaHBICKA e JKOHE caraibl OiT1iM Oepy KbI3METTEpiH
YCBIHYFa MYMKIHJIIK Oepeai aen aifTyra 60s1abl.
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Introduction. The automotive industry in the Republic of Kazakhstan plays a key role in the
country's economy, providing not only transportation needs, but also making a significant
contribution to the overall industrial sector. However, as in many other countries, the management of
the innovative development of this industry faces a number of problems and challenges. Today, the
Kazakh automotive industry is included among the 12 priority areas of industrial development of the
non-primary sector and is the object of consistent government support. By the end of 2019, the share
of the automotive industry in the mechanical engineering of the Republic of Kazakhstan amounted to
26%, over 50 thousand units of equipment were produced, about 2.7 thousand cars were exported.
[1]

This article will consider the development and prospects, as well as the main problems and
prerequisites related to the management of innovative development of the automotive industry in the
Republic of Kazakhstan. The economic, technological, organizational and legal aspects that
determine the directions of the industry's development will be analyzed and possible strategies for
solving the identified problems will be identified.

Methodology. The machine building industry of Kazakhstan is becoming the locomotive of
the processing segment, both in terms of output and in terms of the social significance of the segment.
Thus, the volume of output in mechanical engineering in value terms in January—August 2023 has
already amounted to 2.6 trillion tenge, which is almost 19% of the total output in the manufacturing
industry of the country and about 9% of the total industrial production in the Republic of Kazakhstan
as a whole.[2]

Also, the production of new types of products not previously produced in Kazakhstan has been
mastered: freight and passenger wagons, electric locomotives, trucks, cars and buses, transformers,
X-ray equipment, LED lamps, titanium ingots and slabs, medicines and others.

Kazakhstan is gradually implementing a policy of industrial and innovative development
aimed at creating a high-performance and export-oriented manufacturing industry.

Foreign investors invest the most in the metallurgical industry and the production of finished
metal products, except for machinery and equipment ($3.7 billion or 76.8% of the total amount of
foreign investments). The following industries made the greatest contribution to the development of
the manufacturing industry in 2022: production of cars, trailers and semi-trailers (1.2 trillion tenge or
5.8%)

In the next 6 years, the priorities of development in ferrous metallurgy will be the production
of new types of composite alloys using magnesium-chromium steel alloys for heavy machinery, in
non—ferrous metallurgy - aluminum alloys with the addition of titanium and silicon for use in the
automotive and aviation industries. [3]

Results. Today, all categories of motor vehicles are being produced in Kazakhstan. There are
167 car models assembled in the country, including 39 passenger models, 22 world brands.

Moreover, the capacity of the Kazakhstani mechanical engineering market is quite large and
continues to grow continuously. According to the Kazakhstan Industry and Export Center
"QazIndustry" JSC, for 7 months of 2022 its volume amounted to 11.6 billion dollars, while 81.5%
(9.5 billion dollars) of needs were met through imports. From 2000 to 2018, the volume of production
of machine-building products in the republic increased 24 times, reaching 1.1 trillion tenge in price
terms.

The main volume of output (88%) of the automotive industry of the Republic of Kazakhstan
is concentrated in Kostanay region (Allur) and Almaty (Hyundai Trans Kazakhstan and Hyundai
Trans Almaty): 596.6 billion and 418.8 billion tenge, respectively. Another 55 billion tenge was
provided by producers of the Karaganda region, 39.6 billion tenge — Abai, 37.4 billion tenge —
Akmola. Other regions of the republic accounted for 9.1 billion tenge.

Figure 1. Production of motor vehicles, trailers and semi-trailers.
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In the meantime, manufacturers are setting new records. So, in the eight months 0f 2023, 97.3
thousand vehicles were produced in the Republic of Kazakhstan (plus 41.4% for the year), among
which 88.5 thousand were passenger cars directly (plus 41.5%).

In terms of factories in Kostanay (Allur), 57.8 thousand units of equipment were produced
(plus 35.8% per year), in Almaty (Hyundai Trans Kazakhstan, Hyundai Trans Almaty) — 34.3
thousand (plus 50.4%) passenger and commercial vehicles, in Semey (SemAZ, Daewoo Bus
Kazakhstan) — 2.6 thousand units. (plus 75.5%) of commercial vehicles, 803 buses in the Karaganda
region (QazTehna), 776 units of commercial vehicles in Kokshetau (KAMAZ—Engineering).
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Figure 2. Production of passenger cars over the past 5 years

As for the car market, the figures are also very optimistic. So, in the eight months of the year
before last, Kazakhstani dealers sold 120.3 thousand cars (plus 60.5% compared to the same period
the year before last).

Brands produced in Kazakhstan are leading in terms of sales: Hyundai (31.4 thousand cars,
plus 76.4% for the year), Chevrolet (28.8 thousand cars sold, plus 40.4%) and Kia (16.4 thousand
cars, immediately plus 95.3%). In turn, Chery dealers have already sold almost 7 thousand cars, the
annual growth is 3.7 times at once. Toyota closes the top five best-selling brands: 5.7 thousand cars
(minus 11.1% per year). [2]

More than 14 thousand passenger cars were sold by Kazakhstani dealers in May 2023 — such
data are provided by the Association of Kazakhstan Automobile Business (AKAB).

These are record sales figures — as much as 77.2% higher than in the same period in 2022. In
total, in 5 months of 2023, Kazakhstan is purchased 66331 new vehicles. Hyundai is in the lead,
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which has sold 4,333 cars. Chevrolet has sold 3,300 vehicles.[4]

And-It should be noted that a significant market share is also accounted for by the Chinese
automotive industry, which is represented in Kazakhstan by Chery, HAVAL, Changan and Jac
companies. Together, these companies sold cars in May 2015. All this indicates the increasing
popularity of Chinese automotive products in the country. What such trends promise to the Kazakh
automotive industry — economic columnist Yuri Masanov and General Director of AMAAR (Agency
for Monitoring and Analysis of the Automotive Market) Artur Miskaryan helped us figure out this
issue.

"Kazakhstan has been striving to develop its own automobile production for a long time," says
Yu. Masanov. — There are several reasons for this. Firstly, thanks to this, it will be possible to saturate
our own domestic market with domestically produced cars, satisfying the demand of citizens. Cars of
domestic production are in demand among citizens. This shows the growth of their production. Thus,
according to the Association of the Kazakh Automobile Business, in the first quarter of 2023, 28,758
passenger cars were produced in the country, and exports increased to 2,997 cars. This is 47.6% and
56% more than in the same period in 2022, respectively."

Secondly, according to him, automotive manufacturing is a technologically complex industry,
and the location of such industries in Kazakhstan allows us to introduce sophisticated technologies in
the country and train highly qualified personnel. "Actually, we see this on the example of car factories
in Kostanay and Almaty: they are gradually deepening the localization of production through new
production lines and the introduction of new operations.

At the same time, we see a third reason for the development of our own automotive industry
— the creation of a multiplier effect. No car factory in the world can create all the components of a car
by itself — from tires to interior lighting bulbs. Therefore, manufacturers of automotive components
are developing — clusters of businesses are forming around automotive industries that sell the
necessary parts to car factories. We can see this by the example of the appearance of a tire
manufacturer in Sarani," Yu notes. Masanov. The expert also cited the example of the Kainar-AKB
battery plant, which can supply its products to these car enterprises. [4]

Discussion. The automotive industry of the Republic of Kazakhstan is a vital foundation of
the national economy, making a significant contribution to both transport infrastructure and overall
industrial development. However, as in other countries, the management of the innovative
development of this industry is fraught with a number of problems and obstacles. The Government
of Kazakhstan has recognized the key role of the automotive sector, including it among the 12 priority
areas of industrial development of the non-primary sector, reflecting the commitment to ongoing
government support. Despite its prominence, the industry faces multifaceted challenges that require
careful analysis and strategic intervention.

Although, global trends, such as the transition to electric vehicles and environmentally
friendly technologies, emphasize the need for innovation and adaptation of the automotive industry
in Kazakhstan. Despite the fact that the country has demonstrated its willingness to implement
technological advances, there is still an urgent need for further investment in research and
development, as well as for strengthening partnerships with technology leaders to increase
competitiveness and sustainability.

Effective management of the automotive sector requires reliable organizational structures and
strategic cooperation. Additionally, Kazakhstan is actively developing partnerships with global
automakers and attracting foreign investment to stimulate the growth of the industry. It is also crucial
to mention that changing the regulatory framework poses challenges to the sustainable development
of the automotive industry. Although the Government applies various incentive measures, including
tax incentives and promotional programs, ensuring clarity and consistency of regulation is of
paramount importance. Achieving a balance between stimulating innovation and protecting the
interests of consumers requires constant review and improvement of the existing legal framework.

To solve the above-mentioned problems and unlock the full potential of the automotive
industry in Kazakhstan, it is necessary to fulfill a number of strategic tasks. First, it is necessary to
create an enabling environment for investment and innovation through targeted incentives and policy
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reforms. Secondly, it is necessary to give priority to the development of human capital by investing
in education and advanced training to meet the changing needs of workers in the automotive industry.
Thirdly, strengthening collaborative partnerships between industry stakeholders, academia and
government agencies to facilitate knowledge sharing and technology transfer is crucial for sustainable
growth and competitiveness.

Conclusion. In conclusion, the automotive industry in the Republic of Kazakhstan represents
a pivotal sector within the nation's economy, characterized by sustained growth and innovation.
Despite facing initial challenges stemming from economic transitions, Kazakhstan has successfully
revitalized its automotive sector through strategic partnerships, investment incentives, and
technological advancements. Moving forward, it is imperative for the government and industry
stakeholders to continue fostering a conducive environment for innovation and investment, thereby
ensuring the long-term sustainability and competitiveness of the automotive industry in Kazakhstan.
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OoK 331.101.
KOCIITOPBIH ITEPCOHAJIBIH BIHTAJTAHABIPY KYUECIH )KETLIIIPY

MyxamarkanoB Myxrap Epaenyibl
Iskakov82(@mail.ru
«buzHec oKIMIIUTIKY» KadeIpacblHbIH MaruCTPaHThI
Typan-Acrana yHuBepcuteti, ActaHa Kajachl, Ka3akcran PecyOnmkacel
Fruteimu sxerexni — UckakoB B.M., 3.7.K., KaybIMIAaCTHIpBUIFaH Mpodeccop

Kazipri yakpITTa Ke3-KeNTeH YHBIMHBIH €H MaHBI3IbI PECYPCH - OHBIH KBI3METKepIepi.
Kei3smerkepnep eHOeriHiH THIMIUIN — YHBIMHBIH TaObICBIHA Tikened ocep eTeni. Meicanra,
MEHE/KepIepIiH MIHJETI -NepCOHAIIBIH MYMKIHAIKTEpiH OapbIHIIA THIMJI MaijianaHy OOJIbII
Tabbu1aAb1. bacibuiappH meniMaepi KaHIIaIbIKThI KYIITI 0oJica 1a, OJap/AbIH dCepi TeK KOMITaHHs
KbI3METKEpJIEpl COJ IMIEHIIMAEPAl COTTI TypJie *KY3€re achlpFaH Ke3/ie FaHa ce3llyl MyMKiH. AJl, ke3-
KEJITeH ICTIH COTT1 JKYy3€ere acybl, TeK KbI3METKEpJIepAiH COJ i1CKe IeTeH bIHTAChIHA OailIaHBICTHI.

byrinri Tanaa eHOEKTI bIHTAJaHABIPYbIH OHTAMIIBI )KYHECIH KYpy HEMece KbI3METKepIIEep/IiH
BIHTACBhIH YHBIMHBIH Kap>KblJIai jkarJaiibiHa el KecipiH TUTri30el apTThIpy — YJIKEH CYpakK acThIHJIA.
EnOexTi bIHTamaHABIPY KYHECiH Kypy YILiH OapblHIIa KOsl KOMIIAHUSIIAP, aaM/Ibl, OHbI KaHai
na Oip opekeTTepre UTEPMEIeHTIH ap-Typii cebenTepaiH O6ap ekeHiH eckepy KaxeT. byn ynaepicti
Oackapy eTe KWBIH, OHTKEeHI KYHIBUIBIKTAD MEH YOXKIEPIiH HepapXuschl OpKWIbl. by skarmaiina
OacCIIBIHBIH HETI3r1 MiHAETI — J>KYMBIC jKacaylllbl MEepCOHAJIMEH AaKChl KapbIM-KaTbIHAC XKacal
OTBIPHIM, 9pO1p KbIZMETKEP/IiH OSHIMIUIIT MEH YXKIEPiH aHbIKTAy KoHE 9pOip aJjaMFa OHbIH Tamalla
’KYMBICBI OHBIH apMaHAapbl MEH KOCHapJIapblH OPBIHAAYFa oKyl MyMKiH €KeHIH KepceTy OOJbII
TaOBUIAIEL.
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